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Google has taken an increasingly prominent 
role in shaping every aspect of the way users 
experience the internet. Now their focus has 

shifted to boosting 
web security, 
rewarding sites with 
better search engine 
rankings. What does 
this mean for your 
business? 

Google vs. Hackers
In the aftermath of the Target breach, the importance of 
net security has been a hot button topic. And it seems 
increased awareness of security is warranted; only days 
ago, Russian hackers pulled off the largest data theft 
in history, stealing 1.2 billion username and passwords 
and over 500 million email addresses. Worse, because 
the hackers are in Russia, they are beyond the reach of 
law enforcement. In a world where breaches like this 
are becoming commonplace, security measures are no 
longer optional.

Taking a Stand for Security
Google announced a change in its algorithm on a recent 
blog post, promising to reward sites that use HTTPS 
protocol with better search engine rankings. HTTPS 
encryption works by obscuring data as it moves between 
the browser and the website. While HTTPS protocol is 
admittedly not perfect, it is a big step towards securing 
personal and private data for Google’s users. And 
promising better search rankings for increased security 
measures is a strong enough incentive to create real 
change for the better.

How Much Will Rankings Be Affected?
Don’t expect drastic changes–yet. Google promised only 

“lightweight signal that will affect “fewer than 1% of global 
queries and carrying less weight than other signals such 
as high-quality content.” But Google has made a strong 
statement about security and many expect to see increased 
incentives for websites that take steps to protect data in the 
future.

Pendello Solutions is a team of IT experts 
ready to answer your questions about network 

solutions. Call (913) 677-6744 to learn more.

Google Moves to Reward Secure Sites

We strive to prevent IT 
issues before they cause 
expensive downtime, so 
you can continue to drive 
your business forward. Our 
dedicated team loves seeing 
our clients succeed. Your 
success is our success.

‐ Mike Jackson, President
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4 Ways Your Staff Meeting Wastes Time
Check your calendar. Is it full of recurring weekly 
all-hands-on-deck meetings that you see as vital 
to the business’ success? Many of your employees 
dread them as a waste 
of their time. Running an 
efficient meeting is not an 
ability most leaders are 
born with. It can be easy 
to loose track without the 
proper plan in place. Get 
the biggest return on your 
employees’ time investment by correcting these four 
common mistakes.

1. Don’t jump in without a planned agenda.
No matter what the topic, a leader will have their 
crowd’s attention to begin the meeting. Make 
sure this audience is not wasted. Come into each 
meeting with a clear objective to accomplish. Once 
you establish the purpose, craft an agenda geared 
toward that meeting’s goals.

2. Don’t let the talkers “dominate” the room.
You know the type: go-getters that command the 
room so much so that quiet employees are hesitant 
to speak. Do not let these personalities get in 
the way of getting everyone’s valuable feedback. 
Ask questions directly of employees who are not 
speaking up to hear from everyone.

3. Avoid offhand debates.
Impromptu debates are largely unproductive and a 
waste of time.  Make sure to send out the meeting 
agenda early so participants can prepare their 
position with numbers and facts, rather than doing 
so in the heat of the moment.

4. End by addressing the big picture.
Before the close of each meeting, be sure to remind 
your employees of why the meeting was needed 
and how their work contributes to the bigger picture. 
When a meeting drags on, a leader may lose track of 
its purpose just as their employees may too.

Marlow White (www.marlowwhite.com) has been helping 
our nation’s best, look their best since 1879.  As the country’s 
premier military and first responder dress uniform provider, the 
Leavenworth-based organization epitomizes integrity, quality, 
hard work and service.  

So, in 2013, due to growth within the company, Marlow White 
reached out to Pendello to meet their expanding IT needs.  
Our team worked with Marlow White to determine the core 
functions the infrastructure and servers needed to perform, and 
prioritized business technology objectives.  From this foundation, 
we were able to leverage cloud-based email capabilities, and 
server virtualization technology to rebalance the workload being 
executed on the servers – a strategy that resulted in savings of 
$10,000 that Marlow had anticipated spending on a new server.  
In addition, the business technology plan we implemented at 
Marlow White resolved connectivity issues and strengthened the 
security framework at their retail location in Washington D.C. 

Dan Greer, Controller at Marlow White, had this to say, “Pendello 
was able to jump right in to our complex environment and made 
sure that everything kept running. It is a good feeling to know that 
we have a partner that will bring new ideas to the table without 
losing track of the day to day problems that face a modern 
business.”  Over the past year and a half of being a Pendello client, 
we have established a trusted partnership and are honored to 
be the business technology management provider for such an 
amazing organization and part of American history.

Pendello Solutions is a team of business 
experts who understand your challenges.        

Call (913) 677-6744 to learn more.
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As the CEO, you work for your employees first and 
foremost. It’s not the other way around.

Despite how obvious these tips may be, most company 
executives regularly forget to use them. Consider this a 
friendly reminder that there’s at least one thing (or eight) 
that you can do every day to be a better leader.

5. Be realistic.

The belief that “failure is not an option” can actually harm 
employee productivity, happiness and health.

6. Teach by example.

A leader can truly command respect when she 
demonstrates ways that employees can do their jobs better. 
They are loyal to a captain who also knows how to get his 
hands dirty aboard the ship.

7. Demonstrate authenticity.

The most authentic principals are those who are 
approachable and down-to-earth. They commit to working 
in the best interests of their firms.

8. Maintain awareness.

Operate with a full understanding of the macro- and micro-
implications of every action and decision on your business.

1. Use good body posture.

Your pose, posture and general handling of your body 
affect how others perceive you and how you perceive 
yourself.

2. Add a personal touch.

Use your soft skills with even your most entry-level 
employees to let everyone know, from the bottom up, that 
your organization values its people.

3. Maintain a calm composure.

Set the tone by remaining calm and staying on course 
instead of panicking and reacting to the situation 
irrationally.

4. Challenge conventional thinking.

To challenge conventional thinking, a leader must adopt an 
attitude that begs the question, “Why not?”

Shiny New Gadget: StickNFind
Ever lose track of where you set down your keys, wallet, TV remote, cat, dog? We’re not here to 
judge
About the size of a quarter, StickNFind Stickers can be stuck on a number of items that you may 
frequently misplace.
The smartphone app’s radar screen displays all of your devices within range. You can even press a 
button to make it buzz, flash, or do both. e-Leash allows you to create a virtual leash on a sticker 
so that if that sticker moves away more than the approximate selected distance from your phone, 
your phone will alarm you.
Never lose a thing again with StickNFind stickers. Find yourself a 2-pack of stickers for $49.99 at 
https://www.sticknfind.com/store.aspx

8 Smart Leadership Strategies
Most CEOs Forget to Use
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Will Wearable Technology Save the 
Health of the American Workforce?

Employers are recognizing the health of their workforce 
as an essential ingredient in the success of their company. 
Unhealthy employees are thought to cost $153 billion in 
productivity every year. Attention has shifted from the 
question, “Should we encourage workplace wellness?” to 
“How can we make workplace wellness programs work?”

The Rise of Wearable Technology

Wearables promise 
to transform our daily 
interaction with technology 
by keeping them in constant 
contact with our bodies. 
Wearable gadgets like smart 
watches, fitness bands, 
or Google Glass look to 
replace some tablet and 
smartphone use in the next 
few years.

Fixing Workplace Wellness Programs

While employers are wholeheartedly making efforts to 
increase employee health, it does not seem to be paying off–
yet. Of companies that employ over 1000 workers, 85% offer 
some form of workplace wellness program. But only 24% of 
employees who have access to workplace wellness actually 
take advantage of the programs.

How Wearables Will Change How Workplace 
Wellness Works

Many companies have been quick to recognize the value of 
wearables for workplace wellness, with 13 million devices 
projected to be incorporated into programs in the next 
five years. The fact that an employer invests in wearable 
technology for an employee acts as proof that they are 
invested in the employee’s well-being. Smart employers are 
making wearables part of the company culture, providing 
incentives for healthy choices and organizing competitions 
amongst employees that boost both health and employee 
morale.

At Pendello Solutions, we strive to be the kind of 
company that our clients recommend. If you know 
someone who is worried about any aspect of their 
business technology, put them in touch with us and start 
enjoying the ride. 

Simply refer any company with 15 or more workstations 
to our office and once we’ve completed our initial 
appointment with your 
referral, we’ll send you a 
6-pack of StickNFind stickers 
(or donate $100 to your 
favorite charity)...your choice! 

Call (913) 677-6744 with 
your referral’s name and 

contact information today

The school year has started and your team is all geared up 
with their laptop, tablet, smartphone, right? Unfortunately, 
you might not be done. Help the kids make the most 
out of their tech with these gadgets that you might have 
overlooked.

Computer backpack. If they’re going to haul a laptop or 
tablet to class, you’ll want a backpack with padded pockets 
that protect expensive electronics from damage.

Portable storage. A USB thumb drive makes it easy for 
your young scholar to shuttle copies of his digital work 
from school to home, and vice versa.

Backup charger. You give your kid a phone so she can text 
you when she needs a ride home. But it’s dead because 
she used up the battery texting. Avoid this by getting her a 
portable charger.

Help Us Out, and Never Lose Again

The Lighter Side                                          
Back-To-School Tech

Pendello Solutions is a team of business technology 
experts who understand the nuances of running a 

company. Call (913) 677-6744 to learn more.


