
Rosser Reeves coined the phrase “unique selling point” back 
in the 1940s when researching why some advertising cam-
paigns worked better than others. Since then it has been used 
by various marketers and has morphed into “unique selling 
proposition,” which is now more commonly used. Ogilvy said 
you need a “big idea.” Trout says you need to “differentiate 
or die.” Others talk about your value proposition or competi-
tive advantage.  
 
 Regardless of how you phrase it, the meaning is the same: 

What’s the single most compelling reason why a prospect should buy from YOU over all the 
other options, vendors and choices they have? The key word in unique selling proposition is, 
of course, unique. The answer should be unique to you and dependent on your company’s 
abilities, systems, niche and offering. Here are some guidelines that we’ve used: 
 
 First, your services have to be FOR somebody specifically, not the masses. When I ask many 
local companies “What’s your target audience,” I’ll often hear, “Anyone that lives in the such
-and-such area.” Bull. A “family of 4” is different than a 5-person company and is an entirely 
different animal than a 100-person company. Totally different situations, needs, budgets, 
etc. You can’t niche the phone book. That doesn’t mean you must have a particular vertical 
to be successful. You can certainly have a variety of people as clients; but I would urge you 
to find the commonality of those clients be it size, income, pace of growth, consumer/
business, etc. 
 
 Second, whatever makes you unique must be RELEVANT to your clients— something ex-
citing, engaging or of particular value to the person paying you money. That means you 
need to know what your competition is offering and doing and find that point of difference 
that matters the most to your clients and MASTER it. For my company, our USP means not 
only providing the latest technology, but also the business processes and expertise to lever-
age that technology to help their companies achieve more than they thought possible. and 
the best clients that we can service are companies that understand that having a technology
-integrated business is the key to long-term success. Now that doesn’t mean that we aren’t 
able to support other companies that are outside of this definition, but we are able to define 
who we work best with, and that’s important. It’s important that our USP is true, is unique 
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Your Small Business Technology Information Source! 

A Word from the Owner 
 

“As a business owner, 
you don’t have time to 
waste on technical and 
operational issues. 
That’s where we shine! 
Call us and put an end 

to your business technology prob-
lems finally and forever!” 
 
- Mike Jackson, Pendello Solutions 

monthlyMonitor 

Chris Cheatham, CEO & Principal of ClaimKit LLC, had an inno-
vative solution for the legal market. He sought out Pendello 
for business technology advice, and we delivered. “You have 
helped us work through the growing pains of being a small 
startup company, to now leveraging the advanced features 
we have in our information technology systems.”  
 
Would you like your company highlighted here in our “Client 
Spotlight?” Then give us a call today at 913-956-5238. 

Client Spotlight: ClaimKit 

Learn more! 
http://bit.ly/16BWZLs 

If I Were Buying What You Are Selling, Would I Buy It From You? 



Page 2 

Have a Backup for Your Backup 

but lacking the applications critical to 
your business. 
 
Don't get us wrong, you very well could 
purchase just a barebone PC and then 
take the time to shop for and install all 
the applications that you need. You may 
look at the price of going this route and 
think that this will save you some dough, 
but anybody who has spent any time 
having to paint, wallpaper, shop for ap-
pliances, and do any of the other dozens 
of jobs that it takes to make a house 
ready to live in, will see the value of hav-
ing everything taken care of in one easy 
turnkey solution. Additionally, you may 
not really be saving money if you buy all 
of your technology solutions separately 
because purchasing everything in bun-
dles may qualify you for a discounted 
rate. 
 

(Continued on page 4) 

Isn't it nice to 
have everything 
prepared for 
you? Of course 
it is. Whether 
it's having your 
dinner made for 
you when you 

get home, or having your car turned 
over to you fueled up and cleaned out, 
everybody appreciates having everything 
taken care of. In the world of technolo-
gy, we take care of everything with our 
turnkey business management solutions. 
 
The idea of using a key may seem out of 
place with technology. You may use a 
key to lock up the server room or even 
the server rack, but other than that, it's 
not like you need a physical key to ac-
cess anything on your computers. The 
term turnkey is actually borrowed from 
the construction industry, today's lead-
ing market of key utilization. 

One of the biggest jobs that involve solu-
tions is house building. Between fram-
ing, electrical, plumbing, flooring, cabi-
nets, and dozens of other tasks, con-
structing a house involves the coordina-
tion of one solution after another. The 
developer is the one to take care of eve-
rything, sometimes even the financing. 
These completed houses are sold as 
"turnkey homes" because everything is 
included and finished, down to even the 
furniture, which means all that the buyer 
has to do is "turn the key." 
 
Computers and computer networks are 
like houses in their own right. IT net-
works can be a complex web of cables 
that can rival the electrical and plumbing 
systems of homes. Just like you would 
prefer not to buy a home that looks 
good on the outside, but on the inside 
the walls are stripped down to the studs, 
so too would you prefer not to buy a 
workstation with the parts and the OS, 

Technology as Easy as Turning a Key 

Take this final downtime figure into con-
sideration and suddenly the cost of hav-
ing an extra PC on standby to prevent 
downtime seems like a bargain! 
 
One more additional downtime expense 
that you have to consider is the comput-
er repair bill. Pendello Solutions has a 
great PC remote monitoring and mainte-
nance service that will take every pre-
caution possible to prevent downtime. 
This includes taking care of updates and 
maintenances remotely in order to keep 
computers running smoothly. We also 
feature remote support in the event that 
a problem does arise. We're able per-
form a complete maintenance from our 
end. Computer maintenance from Pen-
dello Solutions also comes as a service 
plan so that you are not hit with an un-
expected repair bill. 
Even with our stellar remote service and 
Help Desk support, computer hardware 
does fail. When PC hardware goes down, 

(Continued on page 4) 

We often talk 
about the need 
to back up your 
data, but did 
you know that it 
is also a best 
practice to back 
up your hard-

ware? Backing up your hardware works 
differently than data backup; whereas 
data backup involves network devices 
and a cloud, backing up your hardware is 
a simple matter of having extra comput-
er components on your premise. 
 
If your IT budget is tight, then the 
thought of having a closet full of spare 
equipment may seem a bit impractical, 
but when you consider the cost of down-
time, then having extra computers on 
hand begins to make sense. Businesses 
experience downtime when a task that is 
critical to operations cannot be worked 
on because of equipment failure. 

Downtime costs twice as much as you 
would think. Not only do you have a loss 
of revenue associated with the time lost, 
but you also have employees on the 
clock and getting paid whether they can 
do their job or not. Even if a PC is down 
for only one hour, it will still be a major 
expense. To help you calculate the cost 
of your company's downtime, we want 
to share with you our trusty downtime 
math formulas: 
 
Productivity Loss Formula 
P = (Number of users affected) x (% of 
Productivity Loss) x (Average salary per 
hour) x (Duration of downtime) 
 
Revenue Loss Formula 
R = (Number of users affected) x (% of 
Revenue Loss) x (Average profit per em-
ployee per hour) x (Duration) 
 
Overall Loss Due to Downtime 
P + R = $$$ 

“Intellectual property has the shelf life of a banana.” 
-Bill Gates 
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That’s how we started out, and it’s work-
ing pretty well for us so far. This process 
is really never done, but we’re confident 
that for now we know who we serve and 
what we do best to serve them.  

spects in your niche regarding IT. What 
on an everyday basis are they trying to 
get rid of? Once you know that, make it 
your personal mission to eliminate those 
irritants or solve those problems better 
than anyone else. Then you can back 
your claims up with facts and statistics, 
client case studies and guarantees. 

to us (therefore cannot be copied) and is 
relevant to the people we want as cli-
ents.  
 
 If you’re struggling to figure out what 
your USP is or what it SHOULD BE, find 
out what the top pet peeves are for pro-

(Continued from page 1) 

If I Were Buying What You Are Selling, Would I Buy It From You? 

Share this Article! 
http://bit.ly/12Hrhbs 

You know that 
having a strong 
firewall is a key 
component to 
having strong 
network securi-
ty, but do you 
how firewalls 

work? Firewalls take their name from the 
protective barriers that keep buildings 
and engines safe from fire. While it’s un-
likely that your computer is in danger of 
incineration, a firewall does protect it 
from cyber-threats; here’s how! 
 
One of the big differences between a 
network firewall and a building firewall is 
that one is a physical wall and the other 
is a virtual wall. A network firewall is not 
a physical component that you can buy 
and install on your PC. If you walked into 
a computer store and said, “I will take 
one firewall please,” you would get a 
strange look. While there are some fire-
wall solutions that require special net-
work devices to be added to your net-
work, most firewalls are basically some 
sort of filtering program. Larger networks 
will require hardware to assist with the 
support of the firewall, but this hardware 
is as much “the firewall” as a router is 
“the Internet.” 
 
A firewall in its most basic form is a sys-
tem that enforces access to a network 
with integrated control policies. Firewalls 
are responsible for filtering network 
traffic. The firewall filter is called a transit 
point; this is the point at which all net-

work traffic flows through. Every oper-
ating system includes a firewall that can 
be used to protect the PC, although busi-
nesses will want to upgrade to stronger 
firewall solutions that include firewall 
devices like enabled routers and switch-
es to offload the activity that is demand-
ing on a computer’s memory and proces-
sor like offloading and filtering data 
packets. 
 
Firewall settings can be adjusted to meet 
a user’s security preferences, and fire-
wall settings can be modified to allow for 
different settings with different users on 
a network. The more traffic there is from 
either the Internet or a local intranet, 
the stronger you will want your firewall 
security settings to be. In regards to di-
rect attacks to your computer system 
from outside Internet threats like mal-
ware, your firewall is your best defense. 
 
There are several different types of fire-
walls. Here is a brief description of a few 
of the most widely used firewalls. 
 
Stateless Firewall 
A stateless firewall is one of the earliest 
firewalls. It is designed to filter and in-
spect packets based on a predetermined 
set of acceptance protocols. If a packet 
does not meet certain parameters in the 
packet header, then it is dropped. 
 
Statefull Firewall 
This type of firewall filters data packets 
stored in the firewall based on the flow 
of information. By storing packets, a 

Network Firewalls Explained 

Who Wants To Win A $25 Gift Card? 
 
 
 
 
 
 
 
 
 
 
The first person to correctly answer 
my quiz question for this month will 

receive a gift card to Panera. 
 

"All June I bound the ___ in 
sheaves, Now, ___ by ___, I strip the 

leaves."  
What flowers does Robert Browning 

Hamilton refer to? 
a) Tulips b) Dandelions c) Carnations 

d) Roses 
 

Call me right now with your answer! 
Brian 913-956-5138 

firewall is then able to determine if a 
packet belongs to an existing flow of 
data. 
 
Packet-filtering Firewall 
This firewall is typically part of a router 
and filters a few layers of content. 
When a firewall analyzes data, it does 
so by looking at a few of the layers 
(like 2-4 out of 7). The packet filtering 
firewall will allow or deny traffic based 

(Continued on page 4) 



have to do is power on your 
technology and turn the pro-
verbial key. Call Pendello So-
lutions at 913-677-6744 and 
let us take care of everything! 

With Pendello Solutions's 
turnkey business manage-
ment solution, we can provide 
you with all the technology 
that you need to get the job 
done. No matter what the job 

(Continued from page 2) is, big or small. Whether we 
build you an IT network from 
the ground up, or hook up a 
new employee with a new 
workstation that is ready to 
go, we will do all the work 
that it takes so that all you 
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Technology as Easy as Turning a Key We partner with many 

types of businesses in 

the area, and strive to 

eliminate IT issues 

before they cause 

expensive downtime, so 

you can continue to 

drive your business 

forward.  Our dedicated 

staff loves seeing our 

clients succeed.  Your 

success is our success, 

and as you grow, we 

grow.  

Mike Jackson 
President 

Pendello 

6811 Shawnee Mission 
Parkway Suite 215 
Overland Park, KS 66202 
913-677-6744  
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Computer Trivia 

 

Q: What is Halfium? 

 

A: The most commonly 

used element in 

computers! 

then there is nothing that 
Pendello Solutions can do 
about it remotely. We'll then 
have to send our team over to 
physically take care of the 
issue. The good news is that 
by going through our man-
aged services checklist, we 
will know what the problem is 
before we head out. The bad 
news is that a physical trip still 
counts as downtime. 
 
We strive to fix your PC prob-
lem as fast as is humanly pos-
sible, but in times like this, 
having an extra PC around will 
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Have a Backup for Your Backup 

save you downtime. Switching 
out a broken PC for a spare 
one will be a snap. A Backup 
and Disaster Recovery solu-
tion stores your data to the 
cloud, which means that all of 
your information will be ac-
cessible when you hook up a 
different PC to your network. 
 
A spare backup computer is 
kind of like a spare tire; you 
don't need the newest and 
nicest one to get you a 
through a rough patch. Pen-
dello Solutions can help you 
to find an inexpensive backup 
computer, server, or any oth-

er components that you will 
need in order to protect your 
business from downtime.  
 
Whenever you upgrade to a 
new computer, one best prac-
tice is to keep the old one in 
storage for backup purposes. 
Keeping an extra PC in an eas-
ily accessible place is a great 
hardware backup solution 
that will provide you with 
back up while we are backing 
you up. 

Share this Article! 
http://bit.ly/104cJiQ 

Share this Article! 
http://bit.ly/104cq7I 

Network Firewalls Explained 

(UTM) solution. A UTM is a 
strong firewall device that 
plugs into your network and 
filters all network traffic to 
meet the needs of all of your 
different computers and us-
ers. To learn more about...                                

Read the rest online! 
http://bit.ly/12HgApr 

on the destination IP address, 
protocol, source, and destina-
tion port numbers, and packet 
type. 
 
Other types of firewalls in-
clude: proxy firewall, address-
translation firewall, host-
based firewall, transparent 

(Continued from page 3) firewall, and hybrid firewall. 
For the best network security, 
you will want to use a firewall 
and adjust your settings to 
meet the needs of your 
unique network. 
 
One firewall tool that Pendel-
lo Solutions offers is our Uni-
fied Threat Management 


