
A Seattle company was recently broken into and a stash of 
old laptops was stolen. Just a typical every day crime by typi-
cal every day thieves. These laptops weren't even being used 
by anyone in the company. The crime turned out to be any-
thing but ordinary when those same thieves (cyber-criminals) 
used data from the laptops to obtain information and siphon 
money out of the company via fraudulent payroll transac-
tions. On top of stealing money, they also managed to steal 
employee identities. 
 

Another small company was hacked by another "company" that shared the same high-rise 
office building with them. Management only became aware of the theft once they started 
seeing unusual financial transactions in their bank accounts. Even then, they didn't know if 
there was internal embezzlement or external cybertheft. It turned out to be cybertheft. The 
thief in this case drove a Mercedes and wore a Rolex watch... and looked like anyone else 
walking in and out of their building. Welcome to the age of cybercrime. 
 
You Are Their Favorite Target 
One of the biggest issues facing small businesses in the fight against cybercrime is the lack of 
a cyber-security plan. While 83% lack a formal plan, over 69% lack even an informal one. 
Half of small business owners believe that cybercrime will never affect them. In fact, small 
businesses are a cybercriminal's favorite target! Why? Small businesses are not prepared 
and they make it easier on criminals. 
 
The result? Cyber-attacks cost SMBs an average of $188,242 each incident and nearly two-
thirds of the businesses affected are out of business within 6 months (2011 Symantec/NCSA 
Study). A separate study by Verizon showed that over 80% of small business cybercrime vic-
tims were due to insufficient network security (wireless and password issues ranked high-
est). With insecure networks and no formal plan to combat them, we make it easy on the 
criminals. 
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Shiny New Gadget Of The Month: 
The 30-Day Lantern 

It's summer time 
and that means 
more outdoor 
activities. This 30-
Day Lantern is the 
perfect compan-
ion for your cook-

outs and camping trips. Not to 
mention, it's a handy gadget to 
keep in your vehicle or garage for 
those emergency situations. . . 

monthlyMonitor 

I was invited to speak at FedEx World Headquarters where I 
delivered two programs. I also had the wonderful oppor-
tunity to take a tour of their Memphis Hub Operations and 
see how they are able to process over 600,000 packages per 
night while it was actually happening. It was an amazing 
sight to behold. I wanted to talk to them on a personal level 
so they could advance their own careers while at the same 
time helping their company. I also wanted to create some-
thing special for those who attended my sessions that would 
be memorable and have a direct correlation with FedEx. 
 

Then it hit me ... the "Ex" in their corporate name ... stands for so much more 
than "Express." Just as FedEx has added, evolved, changed, tweaked and greatly improved 

(Continued on page 2) 
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Is a Private Cloud Right for Your Business? 

they can always count on because you 
always deliver ... you will be Exceptional. 
To establish and maintain a position of 
supremacy in anything you do requires 
that you start incorporating the "Ex's" in 
all aspects of your life and business. It's 
your choice ... you can either do it or you 
will simply be "Excluded" from that list 
of people who succeed in life, and that is 
the one "Ex" I surely want to stay away 
from. So remember... Let the Ex's mark 
your path on your journey towards suc-
cess. 
By Robert Stevenson 

 

on everything they do, I told my audi-
ence they too needed to do the same. I 
then gave them a list of "Ex's" to follow 
that would ensure not only their success 
in business but also in life. I told them 
they needed to ask themselves:  
 
 Do I Excel at my job 
 Do I always give Extra 

 Do I avoid making Excuses 
 Do I Exert maximum effort 
 Do I set the right Examples 

 Do I Exceed what is required 
 Do I Exhibit the best judgment 
 Do I always strive for Excellence 

 Do I Exhaust all possible solutions 

(Continued from page 1)  Do I always Extend a helping hand 
 Do I Exemplify the best standards 

 Do I strive to be Exceptional at my 
job 

 Do I Experiment at new ways to do 
things 

 Do I Execute according to proper 
procedures 

 Do my peers considered me an Ex-
pert at what I do 

 Do I Examine all mistakes to fully 
understand their cause 

 
Regardless what company, association, 
or organization you work for, if you fol-
low this list of "Ex's", everyone will want 
you. You will be known as the person 

There is No Success Without Ex’s 

different models of business, not every 
business has the same technology 
needs. For example, a company involved 
with the healthcare industry has to be 
compliant with laws that restrict how 
patient information is shared. These 
laws will often restrict a healthcare com-
pany from sharing their data over a 
cloud network that is also accessible to 
the public. 

(Continued on page 4) 

Many business-
es are migrating 
their computing 
needs over to 
the cloud. In a 
worldwide sur-
vey, Gartner 

found that 60% of businesses have in-
creased their budgets for cloud services 
through 2014. Yet, cloud computing may 

not be right for every business. For com-
panies that would like cloud services, but 
may have cloud anxiety, going with a 
private cloud is a valid option. 
 
If the cloud is as great as the business 
world makes it out to be, then why 
would any company not want to partici-
pate in the cloud computing craze? 
While the cloud is adaptable to many 

“Technological progress is like an axe in the hands of a pathological criminal” 
-Albert Einstein 

Share this Article! 
http://bit.ly/17kJeyt 

downtime. 
Since the implementation, the team at 
Leverage Law has made even more 
strides towards their paperless goal, and 
Partner Paul O'Hanlon had this to say: "I 
can't believe how easy our email is now. 
Our email is actually syncing across all of 
our devices. I wish we would have found 
you guys sooner." 
 
Congratulations to Leverage Law Group 
on their latest strides in business tech-
nology management! 

Leverage Law 
Group, LLC re-
cently moved 
all their email 
from one 
broadly availa-
ble cloud pro-
vider to Mi-

crosoft Exchange Online. 
 
Leverage is a local law firm representing 
primarily national clients in connection 
with structured finance transactions 
involving New Markets Tax Credits, Re-
newable Energy Tax Credits and Historic 
Rehabilitation Tax Credits, and has been 
striving to be paperless in an industry 

typically overrun by paper. 
With efficiency and accuracy as primary 
objectives, Leverage brought in Pendello 
to manage their IT infrastructure. 
Through our thorough Business Technol-
ogy Assessment process, we were able 
to uncover limitations of their current 
email system (a broadly available provid-
er), which was maxing out the firm's 
storage capabilities because of the older 
functionality the system was utilizing. 
Moving from this mass provider to Mi-
crosoft Exchange Online, enabled an 
exponentially more efficient email strat-
egy, with the additional advantages of 
email redundancy, synchronization 
across multiple devices, and reduced 

Client Spotlight: Leverage Law 

Share this Article! 
http://bit.ly/17kJ3mO 
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Your plan should include both edu-
cation and a "fire drill." 

4. Monitor Consistently. Security is 
never a one-time activity. Monitor-
ing 24/7 is critical. 

5. Re-Assess Regularly. New threats 
emerge all the time and are always 
changing. You can only win by stay-
ing ahead! 

works) or e-mail phishing scams and 
harmful web sites. Cyber-criminals are 
relentless in their efforts, and no one is 
immune to their tricks. 
 
5 Steps To Protect Your Business 
1. Get Educated. Find out the risks and 

educate your staff. 
2. Do A Threat Assessment. Examine 

your firewall, anti-virus protection 
and anything connected to your 
network. What data is sensitive or 
subject to data-breach laws? 

3. Create A Cyber-Security Action Plan. 

How They Attack 
The #1 money-generating technique 
these "bad guys" use is to infect your 
systems with malware so that whenever 
you (or your employees) visit a web site 
and enter a password (Facebook, bank, 
payroll, etc.) the malware programs har-
vest that data and send it off to the bad 
guys to do their evil stuff. 
 
They can get to you through physical 
office break-ins, "wardriving"  
(compromising defenseless wireless net-

(Continued from page 1) 
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Share this Article! 
http://bit.ly/17kIIR5 

Avoid the 3 Biggest Mistakes Kansas City Business Owners Make. . .  

Who Else Wants To Win A $25 Gift 
Card? 

The Grand Prize 
Winner of last 
month's Trivia 
Challenge was Esther 
Fairbanks of The 

Prudential Insurance Company in 
Overland Park! She was the first 
person to correctly answer the quiz 
question from last month: "All June I 
bound the ___ in sheaves, Now, ___ 
by ___, I strip the leaves." What 
flowers does Robert Browning 
Hamilton refer to? 
The correct answer was d) Rose. 
 
 
Now, here's this month's trivia 
question. The winner will receive a 
gift card to Jack Stack Barbeque! 
 
The Pagans used the term 
___________ for the first full moon 
in June because they drank 
fermented honey as part of summer 
wedding celebrations. 
a) Moonshine b) Honeymoon c) June
-moon d) Honeydew 

 
Call us right now with your answer! 
913-956-5136 

Want to avoid 
the most com-
mon and expen-
sive computer 
problems that 
most Kansas 
City business 
owners experi-

ence? Then read on! We've compiled a 
list of 3 things you should be doing to 
save yourself a lot of time and money by 
avoiding a big, ugly computer disaster. 
 
1. Have an automated off-site backup 
system in place. I cannot stress the im-
portance of this enough. Having an off-
site backup of your data will be the 
equivalent of wearing a seatbelt in a 
major accident. You don't think much 
about it until you need it, and then you 
will thank your lucky stars you had it in 
place. 
 
2. Centralize your data on your server. At 
one time, servers only made sense for 
large organizations because of their high 
cost and complexity. 
 
But today, there are very affordable and 
easy-to-implement server systems de-
signed specifically for any size small busi-
ness. Depending on your business needs, 

your server can be in your office or host-
ed in the cloud. A server will not only 
speed up your network, but it will also 
make backups easier, allow secure re-
mote access (allowing you and your em-
ployees to work from home or on the 
road) and make it much easier to share 
documents, databases and printers. 
 
3. Keep your anti-virus software up to 
date, and perform weekly spyware 
scans. Almost everyone understands the 
importance of anti-virus software, but 
many businesses still do not perform 
weekly spyware sweeps. Spyware can 
cause a host of problems, including slow-
ing down your systems, pop-up ads and 
even identity theft. 
 
Want An Easy Way To Make Sure You 
Aren't Making These 3 Mistakes (Or Oth-
ers) In Your Business? With our Active 
Maintenance programs, we take full re-
sponsibility for managing your computer 
network! This service is guaranteed to 
eliminate expensive, frustrating comput-
er problems and give you the peace of 
mind that your data is safe and secure. 

Share this Article! 
http://bit.ly/17kIucL 
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We partner with many 

types of businesses in 

the area, and strive to 

eliminate IT issues 

before they cause 

expensive downtime, so 

you can continue to 

drive your business 

forward.  Our dedicated 

staff loves seeing our 

clients succeed.  Your 

success is our success, 

and as you grow, we 

grow.  

Mike Jackson 
President 

Pendello 

6811 Shawnee Mission 
Parkway Suite 215 
Overland Park, KS 66202 
913-677-6744  
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Computer Trivia 

 

Q: How many terabytes 

equals one petabyte? 

 

A: 1,000 terabytes! 

Other companies may flat-out 
not trust cloud computing. As 
every business is well aware, 
business continuity is depend-
ent upon having your data 
backed up and secure. For 
many companies, experienc-
ing a data breach or the loss 
of sensitive information 
would be equivalent to a 
death sentence. While com-
panies that offer cloud com-
puting work hard to make 
sure their services are secure, 
there are many companies 
that don't feel comfortable 
handing over their data to a 
third-party, no matter how 
many precautions are taken. 
Businesses that take this ap-
proach to data management 
simply don't want to expose 
their data to any risks, no 
matter how miniscule. 
 
For organizations restricted 
by privacy laws, and business-
es that are extra cautious 
about data security, a great 
solution that will meet both of 
these security expectations, 
while allowing them to take 
advantage of cloud features, 
is to build a private cloud in-
frastructure. Going with a 
private cloud infrastructure 
may not be the most econom-
ical route, but for companies 
that desire this level of con-

(Continued from page 2) 

Is a Private Cloud Right for Your Business? 

trol over their data, the extra 
costs will be worth it. 
 
A company building their own 
cloud network will need to 
purchase enough hardware to 
essentially turn their server 
room into a mini-datacenter. 
The good news is that you can 
piggyback off your existing IT 
infrastructure, but a fully op-
erational private cloud net-
work will still require new 
purchases such as private 
cloud management software. 
If you are considering imple-
menting a private cloud net-
work for your company, the 
first thing you will want to do 
is count the costs. 
 
Building your own private 
cloud network is a rather 
large undertaking. Before you 
commit to such a large pro-
ject, we encourage you to call 
Pendello Solutions at 913-677
-6744 and talk with our expe-
rienced technicians. With our 
technology consultation ser-
vice, we will review what it 
will take to make a private 
cloud happen. We can also 
present to you all of your 
cloud computing options, just 
in case there is a different 
cloud model available that 
will better fit your needs and 
budget. For example, using a 
private/public cloud-hybrid 

model is a great way to eco-
nomically take advantage of 
the convenient cloud fea-
tures, while letting you mi-
grate the more expensive 
cloud services over to a public 
cloud. 
 
If you make the decision to 
implement a private cloud, 
then Pendello Solutions can 
assist you with every step of 
the process. We can help you 
design a customized private 
cloud solution that will be a 
best fit your company's needs 
and security goals. We will 
work with our vendors to find 
you the best prices for cloud 
hardware and software. Pen-
dello Solutions can even han-
dle the installation work; this 
will guarantee that your new 
private cloud will be set up 
correctly. 
 
One big reason that many 
companies choose a public 
cloud service over having a 
private cloud in-house is be-
cause of maintenance expens-
es. With the private cloud, 
you are 100% responsible for 
maintaining it. Pendello Solu-
tions can also assist you with 
network maintenance to help 
bring your. . .  

Read the Rest Online! 
http://bit.ly/17kHfug 


