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Does the thought of managing virtual employees 
terrify you? Many managers fear an inability to keep 
employees accountable for their work. However, with 

proper guidelines, clear 
communication and the 
right tools, a workforce 
of on-site and remote 
employees can succeed 
in harmony. Utilize 
these tips to implement 
a successful virtual 
employee policy for your 
company:

Get your remote workers comfortable with your 
company. 

A remote-workforce program gives you access to the 
smartest, most capable employees in your field, no 
matter the location. Once you’ve found the right new 
team member, bring them into headquarters to become 
acquainted with co-workers, attend in-person training 
and familiarize herself with business processes to help 
them integrate into the team. 

Utilize technology to make collaboration easier. 

Many managers say the biggest challenge with remote 
workers is maintaining good communication at all times. 
Meetings, regular check-ins, and set daily tasks can keep 
teams on the same page.

Here’s a few easy-to-implement options to get you 
started:

• Videoconferencing tools allow weekly team meetings 
to be face-to-face, facilitating team bonding -- even 
via a computer screen.

• Internal social networks allows for social 
collaboration and instant updates when 
videoconferencing isn’t necessary.

• CRM or project management tools give all employees 
-- regardless of location -- access to notes, documents 
and updates of their project statuses in real time.

Fostering company culture. 

Keep your remote employees happy and engaged. 
Depending on the situation, bringing in remote employees 
to headquarters will help facilitate the building of 
relationships between co-workers, keeping them invested in 
their work and your company. 

Pendello Solutions is a team of business 
technology experts who know how to keep your 

company’s data secure. Call (913) 677-6744 to 
learn more.

Don’t Be Afraid of Remote Workers

We strive to prevent IT 
issues before they cause 
expensive downtime, so 
you can continue to drive 
your business forward. 
Our dedicated team loves 
seeing our clients succeed. 
Your success is our success. 

‐ Mike Jackson, President
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Imagine Not Trusting Your Email Inbox
IT professionals are familiar with the business advantages 
of cloud-based communications, as well as the dangers, 
such as outages that can result in access from nowhere, 
at no time and on no devices. 
But a new danger was flagged 
recently when Goldman 
Sachs moved in a court order 
to force Google to delete an 
email they had accidentally 
sent to a Gmail user.

Since email became a popular 
business tool, companies have relied on email files like 
mini-archives. When anyone has agreed on a business 
arrangement, it has often taken email form. If the 
recipients had any doubts or disagreement later on in 
the business arrangement, they could access their own 
email archives to find their copy of the message. If the 
two matched, the answer was pretty much clear. 

That all changes if email senders gain the ability to have 
emails zapped. Our trust in cloud-based email will be 
broken. Users or IT professionals might begin to save 
important emails to hard disks, away from potential 
manipulation. Companies that are afraid of getting 
burned might decide to pull email back from the cloud.

At issue in the Goldman case is one email that was 
accidentally sent to the wrong person. The Financial 
industry Regulatory Authority requires firms to 
periodically generate reports about client investments. 
On June 23, 2014, an employee of an outside 
consulting firm hired to assist with the process tried to 
send a copy of this report to a Goldman Sachs internal 
address, @gs.com, but mistakenly sent it to that same 
name but @Gmail.com.

Goldman sent a message to that Gmail address to 
mitigate the error, but never heard back. Goldman then 
reached out to Google’s incident response team to 
request that the email be deleted and was told that a 
court order was needed.

Goldman told the court: “Absent an immediate 
injunction to ensure that the mistakenly sent E-mail 
is not accessed in any way, our clients face the risk 
of an invasion of privacy and disclosure of sensitive, 
confidential information about themselves and their 
accounts. Further, Goldman Sachs faces the risk of 

Ever wonder what you can do with that old iPad laying around? 

Infant Toddler Services of Johnson County (ITSJC) has a 
wonderful use for them as communications devices for children 
in the community with severe speech, language and cognitive 
delays.  The visual medium enables children to develop and 
enhance the communication capabilities they have with unique, 
fun and interactive applications.  “This contribution would not 
only help families communicate with their child but also be a 
gift that will impact their daily lives and routines for hopefully 
many years to come,” Amy Owens, Executive Director.

Here’s how the program works: 

1)      Simply give our office a call and we will work with you to 
collect your iPad.

2)      Pendello Solutions will wipe the device (at no charge to 
you, or to ITSJC) and perform basic a basic operations test to 
make sure the device is functional.

3)      You (or your company) will receive a tax receipt for your 
donation. 

ITSJC is very active in the community coordinating the delivery 
of timely, comprehensive, quality services for children aged 
birth to thirty-six months who have developmental delays or 
disabilities.  Their incredible staff of knowledgeable and caring 
case managers and clinicians work with “kiddos” throughout 
the area and would love to use some of your old iPads to help 
make a difference for these children and their families!

Find out more about this amazing community 
organization at www.itsjc.org

unnecessary reputational harm if it cannot reassure its 
clients that their privacy is being properly safeguarded.”

What’s at stake here is the integrity of business 
communications. Will cloud-base email users realize, 
once received, an email won’t be changed, deleted 
or altered by anyone other than the recipient? Or 
will this precedent jeopardize the trust we have in 
our own inbox?

Pendello Solutions is a team of business 
technology experts with close eyes on 
the environment of your data security.                 

Call (913) 677-6744 to learn more.
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Drew Hendricks is a 
tech, social-media, and 
environmental addict. 
He’s written for many 
major publications, 
such as Forbes and 
Entrepreneur.
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Knowing the most common characteristics of successful 
entrepreneurs is a good place to start in order to better 
your own business chops. The good news? If you don’t 
have these traits, you can develop them over time.

Here are some of the most common characteristics shared 
among entrepreneurs who have achieved great success.

3. Just likable enough

Being super-outgoing and having everyone adore you 
can be great for securing promotions and climbing the 
corporate ladder. However, when you’re an entrepreneur, 
you need to be sociable enough to network, but not too 
much of a social butterfly where people do not take you 
seriously.

4. Written goals and POAs

You need to have a written business plan with objectives 
that are regularly updated and pored over. Putting things in 
writing makes them more real and easier to remember, and 
can help avoid confusion down the road.

5. Passion

Following your passion is the best way to stay motivated, 
but you do have to find an avenue to make it lucrative. 
Choose an industry that you’re passionate about and take it 
on from a unique angle.

1. Type-A personality

People with a Type A personality are generally more 
ambitious, more driven, and have more follow-through. 
They’re not dreamers; they’re doers. Dreams can be great, 
but what’s the use if you lack motivation to do anything 
about it?

2. Morning people

The reason morning people get more done is that they’re 
not as prone to procrastination, which is something you 
can work on no matter what your internal clock settings. 
Thus there are certainly successful night owls.

Shiny New Gadget: Felix RoadShow
It’s time to take your family trip to the next level!

RoadShow is a universal car tablet stand designed to keep rear seat passengers entertained. The 
clever design installs in seconds without tools, can be used with any tablet, and offers angle 
adjustment in both portrait and landscape. Simply attach RoadShow to headrest post, insert your 
tablet and enjoy.

Beyond its easy to use functionality, what also differentiates RoadShow is its discrete, minimal 
design that compliments a car interior.

Make your next road trip a bit more enjoyable with RoadShow from Felix. Enjoy the ride with 
the RoadShow for $39.99 at felixbrand.com/products/roadshow.

5 Characteristics Successful 
Entrepreneurs Have in Common
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Small Doesn’t Mean Safe; 
Target’s Taught Us That

Small and medium-sized businesses may think a security 
breach like Target’s doesn’t apply to them, but they’re subject 
to the same dangers, maybe even more so, than these 
larger breaches such as Target, Neiman Marcus, eBay, and 
P.F.Chang’s.

It’s easy to think that your small business won’t be affected 
by hackers. A lot of smaller companies thought they were 
immune. Who’s going to 
want to hack their small 
business? A lot more people 
than they might think. SMBs 
face some challenges that 
are similar to their larger 
counterparts, but some that 
are unique to them.

You Are the Company You Keep

Target’s failure was one of multiple mistakes through multiple 
levels. Hackers used credentials from Target’s heating and 
air conditioning contractor to upload malware into the 
security and payment system. Target’s security detection tool 
caught the malware attack, but the feature that would have 
automatically disabled the threat was turned off.

This is why a small business can be a different kind of target, 
especially if it provides a service to a larger company. Hackers 
used Target’s as a gateway; subsequent failures on the 
security chain lead to a successful attack. Instead of going 
for the big fish, hackers focused on smaller companies and 
hacked their way in that way.

That’s why employees and vendors are important. You 
have to be a little less trusting. The culprit here was a HVAC 
company hired by the small business that worked with the 
large retailer. Conduct the proper background checks – not 
just for your employees, but any vendors you hire to help 
your business.

At Pendello Solutions, we strive to be the kind of 
company that our clients recommend. If you know 
someone who is worried about any aspect of their 
business technology, put them in touch with us and start 
enjoying the ride

Simply refer any company with 15 or more workstations 
to our office and once we’ve completed our initial 
appointment with your 
referral, we’ll send you two 
RoadShows (or donate $100 
to your favorite charity)...
your choice!  

Call (913) 677-6744 with 
your referral’s name and 

contact information today!

Here are some helpful tips for making the most of your 
time on the road.

Make a Plan

It may sound exciting to jump in the car and just drive, but 
that doesn’t work when little children are involved. Think 
about where you can stop along the way. Try to break up 
the trip into two- to three-hour chunks to keep kids (and 
adults) engaged and happy.

Make the Most of Your Stops

Plan to stop at a neighborhood park or someplace where 
the kids can run and blow off steam at least once every 
two to three hours.

Bring Reinforcements

Keep children interested and involved in your road trip with 
a ready selection of cards, maps, family games, sing-along 
CDs and activity books—especially ones with references to 
your destination. 

Help Us Out, and Enjoy The Ride.

The Lighter Side                            
Surviving Family Road Trips

Pendello Solutions is a team of business technology 
experts who understand the need for trustworthy 

partners. Call (913) 677-6744 to learn more.


